
Logistics Audit Process 

 
 
 
 
 
 
 
 
 
 
 

OS manages your shipping activity. 

How It Works. 
 
 
 
 
 
 
 

OS conducts a confidential, cost-free analysis of your freight 

costs and operational requirements. 

 

 
 
 
 
 
 

OS prepares a comprehensive findings report outlining 

opportunities to reduce expense, improve control, and access 

management information. 

 
 
 
 
 
 
 

Included are the added value services of automated vendor 

routing, enforced compliance, freight bill auditing, and 

management reporting. 

 

 
 

Cost Savings Average 24% for participating 

companies. 

 

a   For freight inbound to your location(s) 

OS will launch routing guides to 

advise your vendors how to ship your 

freight. 

 
b   Your vendors will utilize  OS’s 

EasyFreight.com web based 

software  to create bill of ladings and schedule 

shipments with  carriers. 

 
c    EasyFreight.com will provide your company visibility  to 

what is coming inbound to your location(s) every day. 

 
d   Once the carrier is selected your shipping department 

will use EasyFreight.com to create bill of ladings and 

schedule shipments with  carriers. 

 
e   Then their shipping department would  use EasyFreight.com 

to create bill of ladings and schedule shipments with  carriers. 

 
f   Every day your clients will get updates on the status of 

their shipment. 

 
 

 
On a weekly basis OS would audit all of 

your carrier billing for accuracy and provide 

a consolidated invoice to your company. No 

more processing of a multitude of 

individual freight invoices. 

 
 
 

 
On a monthly basis OS will provide 

your company reports which project savings, 

monitor on time performance and track 

claims ratios. 
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